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Georgia Gwinnett College - Overview
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Georgia Gwinnett College - Overview

• Established in 2005 with 100+ students; 2023 approximately 11,500 enrolled

• 4-year Liberal Arts undergraduate institution

• Recognized as the most ethnically diverse southern regional college for ten consecutive                      

years by U.S. News & World Report. 
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• Access institution

• Public college governed by the University System of Georgia 

Board of Regents

• Prominent community members that felt a college was needed 

in Gwinnett County, Georgia and worked to have it established 

through the State Legislature.

Georgia Gwinnett College - Overview



Georgia Gwinnett College Foundation - Overview
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Georgia Gwinnett College Foundation - Overview

• Institutionally related foundation

• Memorandum of Understanding (MOU) between the College 

and the Foundation  

• Originated with a real-estate focus.

• Interdependent 501(c)(3) foundation that supports the mission 

of the college, established in 2006 and received its 501(c)(3) in 

2007. Has no employees. Supported by college employees.

• Shifted in 2015 towards a philanthropic focus.
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Georgia Gwinnett College Foundation - Overview

• Foundation was built according to best practices suggested by AGB                

(Association of Governing Boards) and CASE (Council for the                          

Advancement and Support of Education).

• Many Board members are the original community members that worked 

to see the college established. Currently 23 Board Members; Bylaws 

allow for 35, including ex-officio

• Ex-officio members: College President; Assoc VP Advancement; Alumni 

Association Chair

• Quarterly Board and Committee Meetings
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Georgia Gwinnett College Foundation - Overview
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Foundation Structure



Georgia Gwinnett College Foundation - Overview

Board of Visitors (BOV) – Boards of Visitors provide critical philanthropic support at the school level, while creating a 

feeder system for deeper community engagement with the institution as a whole

• Existing: School of Business, School of Science and Technology, School of Health Sciences, School of Liberal Arts 

• Starting in 2024: School Education

• One chair representing all 5 BOVs will serve as an ex-officio to the Board of Trustees – starts in FY25 or FY26

Alumni Association Board – currently 16 members; average age of all GGC Alumni is 31 years old

Advisory Committees – i.e., Community Advisory Council to the President

Parents and Family Leadership Council 

“Friend” Societies – i.e., Library, Athletics
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Additional Boards Supporting the College



Practical Building Blocks for Effective Boards
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Building Block 1:

Board Structure
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Board Structure

What type of Board do you have? Advisory, Governing, Institutionally Related, Other?

Set responsibilities for your Board Governance

• Understanding and support Board and College’s mission, goals, priorities

• Understand fiduciary responsibilities

• Prepare and participate conscientiously in meetings and other College/Board activities

• Share time and expertise

• Advocate for the college

Set expectations

• Board member criteria – expectations for nomination of new members

• Statement of Understanding outlining expectations– monetary support, time commitment, attendance, advocacy, 

planned giving, etc. 

Clear listing of roles and responsibilities

• All officers, committees, and Board members. 

• Committee Charters
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Board Member Criteria  

• Develop criteria for potential new members that the Board 

agrees to.

• Clear idea of what type of members are needed to diversify 

the Board. 

• Reevaluate and update every couple of years.
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Board Structure
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Board of Trustees Statement of Understanding  



Board Structure
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Listing of Roles and Responsibilities – Officers 



Board Structure

Committee Service

• Develop a charter for each committee and have approved by the committee.

• Include: Committee mission, goals, responsibilities, and member responsibilities

• Set term limits for Board members and for external members not serving on the board.

(i.e., Board members serving on committees can serve term equal to Board term; non 

Board members can serve 2 year term before renewing)

• Develop Committee Member Expectations for non-Board members 
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Board Structure
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Committee Charter - Example



Board Structure
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Committee Member Expectations

• Guidelines/Expectations for Committee members

• Does not serve as a Board of Trustees member

• Serves as Committee Member only

• Desired expertise and connections 

• Term renews annually



Building Block 2:

Board Operations
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Board Operations - Planning

• Board Monthly Calendar: General yearly Board calendar that outlines Board and Committee agenda 

items/activities for each month of the fiscal year. Update as new items are added or changed.

• Quarterly Prep Calendar: grid for prep meeting dates for Board and Committee meetings: internal 

agenda review, internal staff prep, prep w/Board or Committee Chair; meeting material dues dates, etc.

• Board and Committee Meeting Dates: plan for a rolling three years, if possible. Each year add an 

additional years dates. Take into account set conferences or activities that may conflict in the future.

• Board and Committee Meeting Checklist: Listing of tasks to complete 

• Meeting Talking Points: prepare for each Board and Committee meeting suggested talking points for 

each chair so as to help with the flow of the meeting.  Include welcome and announcements, particular 

items for discussion, etc.  Order with agenda.  These can be used to help with preparing meeting 

minutes.
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Meeting Planning



Board Operations – Planning 
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Board Monthly Work Plan
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Quarterly Prep Meeting Planning Calendar

Board Operations – Planning



Board Operations – Planning
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Planning Ahead – 3 Year Meeting Calendar 
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Board and Committee Meeting Checklist

Board Operations – Planning
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Prepare Meeting Talking Points for Chairs/Leadership

Board Operations – Meeting Content

• Acts a guidelines for Chair and Committee Chairs 

for meetings. Also prepared for staff leadership 

such as Foundation President and College 

President.

• Talking Points for the college President’s ‘College 

Update’ is prepared by Communications. 

Requested 1-2 months in advance. 

• Share with Board/Committee Chairs a few days 

before the meeting for their review/updates.

• Bring copies to meetings for Chair(s).

• Send copy of all talking points for the Board 

meeting to the Board Chair in advance of the 

meeting.



Board Operations – Meeting Content

• Consider a consent agenda (minutes, renewal of policies with no changes, etc.)

• Follow Roberts Rules of Order

• Committee Meeting Content – Roll Up to Board Meeting Content, as necessary

• Start meeting on time; prompt Chair a few minutes before the meeting
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Board Operations – Board Member Nominations

Board Member Nomination Process 

Develop clear process/guidelines for Foundation staff and Board members to follow:

• How prospects are identified/nominated 

• Nomination form requirement

• When prospects will be contacted/interest determined

• Approval process through Board

• Process for if nominee is approved

• Process for if nominee is not approved

• Committee assignment determination
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• Circulate nomination form to board members for use when proposing a new member of the board. Upon completion, this form can be 

routed to the Board/Foundation leadership for review, determining if nominee meets criteria and next steps.
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Board Operations – Board Nominations

Nomination Form



Building Block 3:

Volunteer Management
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Volunteer Management - Orientations

Orientations
• New Board Member Orientation -

invite Board and/or College Leadership 

for greeting and introduction to new 

members 

• New Board or Committee Chair –

Discuss Chair’s vision for 

Board/Committee; Roles and 

Responsibilities, Board/Committee’s 

strategic plan

• New Committee Member – Board or 

Community Member - prior to start of 

service
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Volunteer Management - Mentorship

Mentorship

• New Board Members matched 
with current member – 1 year   

• Outline expectations; arrange first 
meeting

• Pair up based on possible 
common industry, interests, 
community, etc.

• Keep an ongoing record of 
mentors and mentees.
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Volunteer Management – Board Giving

Board Commitment Form 
• Annual pledges; timeline for payments 

• Members are asked to complete at beginning of fiscal year 

(July 1 – June 30)

• Helps staff plan for giving amounts and timing; staff can use 

this to generate pledge reminders

Board Giving Statements

• Sent twice a year – November/April - timed to help donors 

that typically give at the end of the calendar year and/or the 

end of the fiscal year.  

• 100% giving participation is stressed 
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Volunteer Management – Member Information

Board Member Information Sheet   

• New members; every 2 years after; include key contact and preferred contact info; birthdate, best way to communicate 

with member, assistant’s contact information, Certain days of month/times that member has standing 

meetings/obligations; area’s of expertise, spouses name/birthday, shirt and jacket sizes, etc.
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Volunteer Management - Communications

Board Communications

• Know the best way to communicate with each Board member  

• i.e., through their assistants, via text, email, etc.

• Find this out through Board Member Information Sheet or through feedback

• Send out calendar invitations for all meetings and events

• Send out reminders for all meetings and events – two weeks ahead, 3-5 days ahead – can send 

reminder through calendar invitation

• Limit emails/communications.  Weigh the necessity of communication before sending.

• Want Board members to read and respond to emails.
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Volunteer Management - Communications

Staff Point of Contact Person 

Have a staff member serve as point person (in addition to Foundation President) 

for all Foundation and College communication to Board members (EA/Board 

Professional)

• Minimize number of people contacting Board member and/or organization

• Have a clear written policy for communication to share with college 

personnel

Quarterly Newsletter

• Meeting highlights, event photos, member awards,                                          

pertinent college news releases

Board Portal 

• Post meeting materials, reference documents, group surveys; 

email members, meeting RSVPs, calendar of events and 

meetings 

36

Board Communications



Building Block 4:

Board Member Engagement
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Board Engagement – Annual Assessment

Board Engagement Assessment 

• Have Board members complete survey for previous fiscal year – assess what Board is doing right/what improvements can be 

made; self evaluation of performance; members interests for further engagement. Share summary of results with Board.
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Board Engagement - Opportunities

Involvement with College, Students, and Alumni 

• Determine interests through surveys or discussion

• Examples: 

o Speaking to an academic class

o Speaking at or attending alumni events

o Hosting an event at home or other location

o Teaching a class as an adjunct, etc. 

• Make sure to track these interests and assign a staff member to take the lead for having the board member engaged 

in his/her preferred way, but initial contact may want to be through Board liaison/Assistant.

Invite to Attend Professional Conferences related to Leadership/Trusteeship

• Define upfront attendance costs (i.e., Foundation covers registration/meals only; members pay hotel/transportation)

• Opportunity to have group dinners/more intentional engagement39



Board Engagement - Opportunities

Board Retreat

• Annual retreat to drill down on topics that pertain to the Board’s effectiveness/College alignment

• Encompass a social gathering for members to spend time together

• Include items of interest to the Board members – including college leadership to update board of 

different areas of the college

Donor Visits

• Engage appropriate Board member(s) with prospective or current high level donor visits, campus tours, 

etc.

Potential Board Members Visits/Orientations

• Include appropriate Board members or Board leadership in meetings with prospective members.

Board Member Holiday Event

• Plan annual Board member holiday dinner to include spouses.
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Emeriti Board

• Keep former Board members engaged in promotion of college and fundraising efforts

• Set criteria – should be an honor to be chosen, not an automatic appointment

o Number of years of service

o Substantial contributions to Foundation

o Exceptional service

• Voted on by Committee on Trustees then full Board to extend an invitation

• Include in Board of Trustees social events, retreat, dinners, etc.

• Non-voting members

• Fundraising projects sponsored by Emeriti Board

• Designated member to give updates at Board of Trustees meetings as determined
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Board Engagement – Emeriti Board



Questions??
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THANK YOU FOR YOUR TIME TODAY!

Georgia Gwinnett College/Georgia Gwinnett College Foundation

Jennifer Hendrickson

Associate VP for Advancement/Foundation President

jhendrickson@ggc.edu

678-407-5363

Laura Brown

Assistant Director Donor and Board Relations

lbrown2@ggc.edu

678-407-5021

43


